WORKSHEET
Step 1:  Identifying Risk
Risk should be categorised in relation to what your organisation does.  The main categories often used are:

· Strategic;
· Operational;
· Financial;
· People;
· Regulatory;
· Governance.
Strategic

This allows you to look at external risks, which may affect your organisation such as changes in the environment in which you operate.  It also lets you look at setting organisational objectives and ensuring you set the right ones and then meet them.

Operational

This looks at the risks, which arise from the services you deliver or the activities you carry out.

Financial

This section enables you to look at financial risks facing the organisation in terms of internal systems, planning, funding, etc.

People

This section allows you to review risks associated with the employment of staff and the involvement of volunteers.

Regulatory

This category looks at the legislative framework within which your organisation operates.

Governance

This category allows you to review the risks, which are part of the management of the organisation.

There may be a degree of overlap between some of these categories; they are suggested in order to help ensure that you do not overlook important risks.  Try to put each risk in the category which is most relevant.  Some organisations may find they can amalgamate some of these categories and some may find they need extra ones.
Where is there uncertainty surrounding events or outcomes that could impact on your:

· operational performance;

· ability to achieve your aims and objectives; or 
· ability to meet the expectations of stakeholders?
Consider the various aspects of your organisation and its activities.

	STEP 1:  IDENTIFYING RISK

	Area of work or project
	Risks identified

	e.g. Staffing
	Loss of experienced staff

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Source:  www.diycommitteeguide.org 


