WORKSHEET

Step 2:  Categorising Risk

Risks need to be rated in order to ensure that the appropriate response is made to the risks which are most significant.

“Major risks are those risks which have a high likelihood of occurring and would, if they occurred, have a severe impact on operational performance, achievement of aims and objectives or could damage the reputation of the charity, changing the way management committee members, supporters or beneficiaries might deal with the charity.”  (Charity Commission Guidance).

Key factors in categorising risks are to look at:

· Likelihood i.e. whether it is reasonable or not to expect an event to happen or not; and

· Impact i.e. even if the event happens what is the impact on the organisation and its work.

If something is highly likely and would have a major impact then it is more important to give time to managing this sort of risk than for something which is unlikely to happen and even if it did it would not have much impact.

For example, if an organisation has a lot of short term funding then the risk of funding coming to an end is very high and it would have a major impact.  This is therefore something which the organisation should spend more time managing than something which is less likely to happen and would have a smaller impact.  For example a change in staffing may have an impact but it is likely to be less and the likelihood of it happening may also be more in the control of the organisation.
Use the following worksheet to help you prioritise the risks you identify.

Categorise each risk you have identified according to:
· Likelihood (i.e. whether or not it is reasonable to expect an event or outcome to happen)
· Impact (i.e. even if something did happen, what would be the impact on the organisation and its work?)
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	Risks identified
	Likelihood

High/Medium/Low
	Impact

High/Medium/Low

	e.g.  Loss of experienced staff
	Medium
	High

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Source:  www.diycommitteeguide.org 


